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This report is organized to first presents progress toward each of the WMO program elements (for example: Educa-

tion, Land & Water Treatment, etc).  This is followed by summaries of the 2013 Work Plan and budget and 2012 

end of year financials.  The last section of the report benchmarks progress made in 2012 with respect to each of the 

long and short term metrics established by the WMO. 
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Our Organization  

Our Watershed Management Vision  

  

ñTo compile a system of well buffered water courses, wetlands and lakes surrounded by an up-

land where stormwater runoff is managed to reduce volumes, control peak flows and their tim-

ing, and minimize pollutant generation and export; and where aquatic resources meet local ex-

pectations.ò 

The Scott County Board of Commissioners is the governing body and serves in the capacity of 

the Scott Watershed Management Organization (WMO) pursuant to County Board Resolution 

No. 2000-059, adopted July 11, 2000. 

The Watershed Planning Commission (WPC) was established as a permanent advisory com-

mittee.  The WPC works with staff to make recommendations to the WMO Board on matters 

relating to the Water Resources Plan. 
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Our People  

Scott County Board  

Tom Wolf, Commissioner, Chair     

Jon Ulrich, Commissioner  

Barbara Marschall, Commissioner  

David Menden, Commissioner  

Joseph Wagner, Commissioner  

 
WMO Board Meetings 

Held on first, second, and fourth Tuesday of each month as part of the Scott County Board meeting at the 

Scott County Government Center at 200 Fourth Avenue West, Shakopee. 

 

2012 Watershed Planning Commission (WPC)  

Joe Adams, At -large, Chair  

Joe Thill, Sand Creek Watershed  

Patricia Mohn, Sand Creek Watershed  

Ralph Malz, Southwest Watershed  

John Kane, Credit River Watershed  

Jim Schwingler, At -large  

 

WPC Meetings 

Held on the fourth Monday of each month at the Scott County Government Center at 200 Fourth Avenue 

West, Shakopee 

 

Staff  

Paul Nelson, Natural Resources Program Manager 

Melissa Bokman, Sr. Water Resources Planner 

Jason Swenson, Water Resources Engineer 

Scott Soil and Water Conservation District also provides staff support 

For more information, please contact: 

 

Paul Nelson, Natural Resources Program Manager 

Scott County 

200 Fourth Avenue West 

Shakopee, MN  55379 

Telephone:  952-496-8054 

Fax: 952-496-8496 
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Introduction to 2012  

Building Partners for Greater Stewardship  
 

It has been the WMOôs vision since 2009 to create a green infrastructure for Scott Countyôs natural re-
sources by integrating land use and watershed planning.  From this came the Natural Area Corridors ap-
proach, a sustainable, and over the long term, a more cost effective way to managing water resources and 
associated infrastructure.  The WMO has been moving forward to implement this vision with many success-
es.  This includes partnering with Great River Greening and Scott County Parks in securing funding through 
the Legislative Citizen Commission on Minnesota Resources (LCCMR) for improvements to Cedar Lake 
Farm Regional Park.  The project had several goals including habitat improvement, lakeshore buffering for 
water quality improvement, and consistency with the Park Master Plan; but the most important goal, was 
building connections with local communities.  This is where Great River Greeningôs expertise really came 
into play, being one of the leaders in organizing community based restoration events. 

 

Building that connection locally through volunteer events is part of Goal 5: Increase Public Participation in 
Land & Water Stewardship in the Scott WMO Water Resource Management Plan.  There were two main 
elements to this project, an event to plant 1,500 feet of shoreline and to reshape the diversion inlet to create 
a wetland area to enhance habitat and local interaction at the park.   
 

On Saturday, September 29th a volunteer planting event was held at the park.  A total of 1,500 feet of shore-
line was planted with 150 volunteers assisting.  A number of students from New Prague and Jordan High 
Schools also attended and were given credit for volunteering.  Nine thousand plugs and three hundred 
shrubs were planted, with an additional 500 plants planted along the bank near the water in several areas. 
Three Rivers Park District helped out by watering the plants after installation.  Seeding was done around the 
channel diversion in fall 2012.  Another volunteer planting event is planned for May 18, 2013 to finish the 
restoration of the reshaped diversion channel.   

 
The WMO invested $100,000 to this project and will continue to work with local agencies and partners to 
play a key role in building that link with the community to promote stewardship.  Partners in the project were:  
Legislative Citizen Commission on Minnesota Resources Environment and Natural Resources Trust Fund, 
Scott County Parks, Great River Greening, Scott Watershed Management Organization, Scott Soil & Water 
Conservation District, Department of Natural Resources, and Three Rivers Park District. 
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Several years ago, the WMO completed a shoreline erosion assessment of Cedar Lake.  Shoreline restoration 

and stabilization is a priority because it fits with the Scott WMO overall vision of creating green infrastructure.   Since the assess-

ment, the EPA approved a Total Maximum Daily Load for Cedar Lake on February 23, 2012.  One area with significant erosion was 

the shoreline along Cedar Lake Farm Regional Park located on the south end of the lake.     

Northern Shore of Cedar Lake Farm Park 

The northern shore of the park, an area that is wooded and not used by the public, had the most significant erosion with 8-10 feet 

vertical walls in some areas along the 900 feet of wooded shoreline.  The WMO, working in cooperation with Scott County Parks, 

received a $15,000 grant from the Clean Water Fund to stabilize the toe of the slope.   

The project addresses phosphorus loading by reducing erosion from the unstable shoreline banks adjacent to Cedar Lake.  This 

project targeted stabilizing 900+ feet of eroding shoreline at the water's edge to decrease erosion and the addition of phosphorus 

into the lake and included a cedar  tree revetment along with 600 willows and dogwood stakes, and approximately 750 square feet of 

native seed.  This project was also a priority because it benefits a regional park.   With the completion of the stabilization, an estimat-

ed 11lbs of Phosphorus per year is prevented from entering the lake.  The total cost was $11,850.  

Our Work  

Land & Water Treatment  

Capital Improvement Projects 

Cedar Lake Shoreline Stabilization/Restoration  

Vertical bank erosion 
Native seeding 

Dogwood & Willow Live Stakes 

behind revetment 

Cedar tree revet-

ment after installa-

tion 4/2012 


